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MEDIATION IN THE WORKPLACE MAKE D BUSINE ENSE

Workplace conflict is becoming increasingly costly to businesses nation wide. Some of
the costs are obvious, lik e qualit y problems that arise when emplo yees act on their
anger instead of acting cooper ativ ely. There are other costs that are hidden, such as
emplo yee sabotage and the impact of conflict on decision-making.

Fortunately , there is a solution to this widespread problem. Simple mediation and
conflict resolution techniques enable emplo yees to resolv e conflicts themselv  es.

"There's nothing new about mediation per se," sa ys Dr. Dan Dana of the Mediation
Training Institute International, a compan y specializing in mediation skills for the
workplace. "What is new is that emplo yees and managers alik e can learn simple
mediation techniques in a single da y that effectiv  ely resolv e and ev en prev ent most
workplace conflicts."

Training in two techniques "Managerial Mediation" & "Self Mediation" is a vailable for
customiz ed on-site presentation by Certified T rainersinthe U .S. and abroad.
Qualifications for the MTI Certified T raineriny ourarea Leigh Ann Roberts may be
viewed at http://www___.mediation works.com/mti/cts/ctbiopage.htm|?ID=1144

Costs of emplo yee conflict are o verlook ed by business owners ev eryday. Lost
productivit y; missed opportunities for creativ e collabor ation and team work; sick and
personal lea vetime used b yemplo yees experiencing conflict; and costs of hiring and
training a new emplo  yee, are just a few examples of consequences that ha ve actual
dollar impacts on emplo  yers. Examples abound. "When an emplo yee slammed a
computer board down on his desk during an argument with his supervisor last

montbh, it cost the compan  y $1700. Since then one of our Certified T rainers has
trained him and 15 co- work ers in mediation techniques. I'm confident we can sa ve
the compan y man y times the tr aining cost in the next six months," said Dr . Dana.

If y ou ha ve recently seen a workplace conflict and are interested to see the impact

that conflict had on the bottom-line of that organization, mak e use of our free on-
line cost-of -conflict calculator . This cutting-edge toolisa  vailabletoy ou at

www .mediation works.com/tools . W e at MTI are confidenty  ou will agree that the
cost of conflict is high and y ou cant afford not to plan for and address workplace
conflictiny our organization.

For full information regarding services and tr ainings near y ou, contact MTI Certified
Trainer Leigh Ann R oberts at (615) 834-1432, F orw ard F ocus Mediation, PLL C, 9005
Overlook Blvd. , Brentwood, T ennessee 37027, or  www .forw ardfocusmediation.com
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